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Upstream
Downstream

Energy Transition

JOIN INDUSTRY LEADERS TO SHARE INSIGHT 
AND DISCUSS ENERGY CHALLENGES

Upstream and Supply
Onshore and offshore exploration and production; Investing in new upstream oil and gas 
projects versus new energies; Tenders for exploration rights;  Exploration and production 
acreage dynamics; Exploring new opportunities; Upstream players in emerging landscape; 
Inflation and investment costs. Scenarios for the futures of oil and gas exploration; 
Replacement of oil and gas resources; New investments to cover demand; Will new 
investments be enough to cover demand; Black Sea, Mediterranean and Caspian energy 
supplies. Neptun Deep and Sakarya developments and their switching to the regional 
markets; Future trends of finding gas in the region; Emerging Black Sea gas fields; The 
challenge of efficient and fast development of deep water gas.

TOPICS

Legal and Regulatory Framework
Legislative incentives and taxation for facilitating or hindering investments in upstream and 
downstream industry; Regulatory developments supporting new discoveries in the Black 
Sea. Legal security for investment, transit and trade. Investment protection. Taxation trends; 

Oil and Gas Markets
Global outlook of oil and gas markets; Supply and demand balance; What are the market 
trends in SE Europe; Growing LNG business in SE Europe; The impact of the war in 
Ukraine on prices, supplies and re-designing markets; Hubs and hubs trading. Price en-
vironment and volatility and impact on traders and investors; Oil and gas prices capping; 
Pipe gas versus LNG supplies; Short medium and long term gas supply contracting; 
Mixing LNG and pipe gas, long term, middle term and spot gas supply; Gas-to-gas 
competition and competition for capacities bookings; Gas balancing and reference pricing 
at low liquidity of the regional gas exchanges; PRISMA and RBP capacity platforms for 
gas flows in CEE, market development and integration; Diversification of supplies and 
competitive markets development; TSOs and new projects for supply in Europe - East-
West and North-South gas supplies options; Investing in  LNG re-gasification capacities; 
Energy Community and new intergovernmental agreements for  access to gas capacity in 

Digitalization and Energy Transition 
Carbon emissions market. Case studies and technology developments for upstream and 
downstream oil and gas and new energy; Evolution of the energy mix and future of natural 
gas in the energy transition; Offshore wind potential of the Black Sea; Production of hydro-
gen from renewables and natural gas; Hydrogen market and hydrogen grids; Hydrogen 
corridors; P2X and offshore H2; Potential H2 producing regions; CCS; Biomethane; Penetra-
tion of renewables and fuel switching; Flexibility and role of natural gas in energy transition. 
Fossil fuel versus new technology.

Risk Management and Price Hedging
Possibilities to handle price uncertainties and protect businesses in floating prices environ-
ment. Hedge strategies and practical approaches. 

Agenda
27 November
14:00 – 18:30 Sessions
Networking Dinner

28 November
09:00 – 13:45 Sessions
Networking Lunch
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13:00-14:00 Registration and Coffee

14:00-14:25 Ahmet Berat Çonkar, Deputy Minister, Ministry of Energy and Natural Resources, 
Türkiye

Session I: Upstream and Supply. Session chairman: Kostadin Sirleshtov, Partner, CMS

14:25-14:50 Aditya Saraswat, Research Director, MENA, Rystad Energy
Navigating Turbulence: Global Upstream Energy Trends Amid Market Uncertainty
- Global oil and gas trends
- Impact of global uncertainty on markets
- Corporate strategy in a challenging landscape

14:50-15:15 Murat Kalay, Secretary General, PETFORM
- Overview on Turkish oil&gas market
- New investment oppurtunities in Turkiye
- Turkish market Dynamics and regulations
- What is next in Turkiye

15:15-15:40 Çagatay Beydogan, Business Development Manager, Production Solutions Interna-
tional Ltd
Developing Unconventional Resources
- How hydraulic fracturing and horizontal drilling have unlocked vast oil and natural gas reserves 
from unconventional sources like shale and tight sands, transforming global energy markets
- An emphasis on economic boosts, like job growth and energy independence, while tackling the 
environmental concerns, such as water management and emissions
- Cutting-edge innovations that are making production more efficient and sustainable

15:40-16:05 Valery Konyushenko, CFO, Mazarine Energy

Session II: Legal and Regulatory Framework

16:05-16:30 Kostadin Sirleshtov, Partner, CMS
Bulgaria – the next EU jurisdiction with focus on natural gas  
- Bulgaria’s offshore potential in the context of the final investment decision for Neptune Deep and 
the continuous discoveries made by TPAO in Turkey
- Update on Han Asparuh Block - NewMed Energy and the upcoming three wells led by OMV 
Petrom (2025-2026)
- Update on Han Tervel block – Shell is leading the way (2026-2027)
- The new role of the Bulgarian state and the Governmental program (2025-2029)  
- Bulgarian onshore prospects
- Necessary regulatory changes for streamlining the potential  - stability and predictability (lessons 
learned).
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16:30-17:00 Coffee

17:00-17:25 Milan Pandev, Partner, Djingov, Gouginski, Kyutchukov & Velichkov
Legal challenges for Black Sea deepwater exploration and production
- Maritime Boundary Disputes
- Impact of Russia- Ukraine Conflict
- International and National Law Framework 
- Liability and compensation regime
- Risk Mitigation

17:25-17:50 Michael Polkinghorne, Partner, White & Case
The arbitrator’s power to amend contracts, a fine line between fix and fiddle
- Nature of long-term contracts and the type of disputes that arise
- Power of the arbitrator to modify contracts (a toolbox of various contractual provisions and legal 
notions – price reviews, hardship and force majeure)
- Different laws leading to different approaches, and possibly outcomes
- Procedural challenges (seat versus site of arbitration, non-appearing parties)
- How to deal with third parties

17:50-18:15 Christian Filippitsch, Partner, Reed Smith
Investing in European energy: the energy transition and implementing Draghi’s report on EU com-
petitiveness.
- EU energy policy in the energy sector - how to comply with EU energy law. 
- Draghi report on challenges faced by EU’s energy sector
- EU responding to challenges and implementation of Draghi’s recommendations
- Investment needs for decarbonized gas market package, RePowerEU, and improving the EU’s 
competitiveness
- Corporate investments in energy transition and the competition and regulatory considerations for 
such investments (regulatory requirements, EU Merger Control, FDI, FSR, and EU competition law 
and sustainability agreements)
- State aid supporting the EU’s energy policy

18:15-18:30 Dennitsa Garofalis, Managing Partner, Kambourov and Partners Tax Consulting

Session III: Energy Transition and Decarbonisation

18:30-18:55 Serhat Uludag, Co-Founder, FlexyWatt Energy



ROGC 2025
Day 1, 27 November 2025

Session IV: Oil and Gas Markets. Session chairman: Julian Bowden, Senior Visiting Research 
Fellow, Oxford Institute for Energy Studies 

18:55-19:20 Emre Ertürk, Managing Director, Enerji-IQ 
- An analysis of Türkiye’s evolving gas and LNG import strategies, along with its export policies
- Future gas demand and supply scenarios in Türkiye in light of expiring long-term contracts with 
Russia and Iran
- The role of policy and regulation in shaping Türkiye’s gas and power markets

19:20-19:55 John Roberts, Senior Partner, Methinks
Black Sea Energy: Energy Security and the Need for Fresh Investment
- The Black Sea has never had a more crucial role in regional and European energy security.
- The fallout from the Ukraine war has major implications for regional oil and oil product supplies.
- Current issues in Georgia raise questions concerning its viability as a destination for the substan-
tial investment required for Georgia’s 1.3 GW Black Sea cable project - and thus for Azerbaijan’s 
own 3.9 GW cable project to Europe. 
- A fresh look at the TRIPP/Zanzegur Corridor for power transmission is in order.
- There is a need to focus on the development of the region’s own energy resources, notably the 
offshore gasfields being developed by Türkiye and Romania and, prospectively, by Bulgaria.
- Regional development of renewables and small modular nuclear reactors becomes ever more 
important.
- The physical development of such projects needs to be  promoted, as does their protection

20:00 Networking Dinner
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Session IV: Oil and Gas Markets

09:00-09:30 Volkan Yiğit, Managing Partner, APLUS Enerji
Role of Natural Gas in Türkiye’s Energy Transition
- Net-zero goal and climate law
- Supply security and flexibility in electricity market

09:30-10:00 Piotr Kuś, General Director, ENTSOG
The role of Europe’s gas transmission infrastructure
- Security of supply: what do ENTSOG’s short- and long-term assessments say about the infra-
structure?
- Repurposing existing assets for transporting clean molecules.  
- Energy system integration for a more resilient network (gas, hydrogen, electricity).

10:00-10:30 Oliver Altenhoff, Head of Regulatory Affairs, Open Grid Europe
Security of Natural Gas Supply in Europe
- Changes supply and demand patterns
- Need for new security of supply-mechanisms
- System needs for a TSO
- Collaboration in emergency procedures

10:30-11:00 Stefan Königshofer, Head of Department Sales Transmission and Distribution, Gas 
Connect Austria 
Innovating Capacity Sales: Responding to Market Change

11:00-11:30 Coffee

11:30-12:00 Kateryna Kovalenko, Head of Strategy, Gas TSO of Ukraine
Ensuring Energy Security through Diversified Import Routes and Cross-Border Cooperation
- Poland → Ukraine Route
The Polish corridor becomes a reliable import foundation (up to around 12 mcm/day) and signifi-
cantly enhances the energy security of the region.
- Trans-Balkan Route (Greece – Bulgaria – Romania – Moldova – Ukraine)
This is a new initiative which involves joint capacity booking product via the Trans-Balkan corridor, 
developed by GTSOU together with Bulgartransgaz (Bulgaria), DESFA (Greece), Transgaz (Ro-
mania), and VestMoldtransgaz (Moldova).
The product allows booking up to ≈3 mcm/day (≈1 bcm/year) for June–October 2025. Monthly auc-
tions are held on the RBP platform using a single-price principle.
To increase attractiveness, a 25% discount on reserve tariffs has been applied (for GTSOU – 
46%), aimed at easing the financial burden on importers.
The Trans-Balkan corridor opens Ukraine to new gas sources:
LNG terminals in Greece and Turkey
Azerbaijani gas via the Trans-Adriatic Pipeline (TAP)
Black Sea fields near Romania (and potentially Bulgaria)
The next step is to develop a long-term commercial solution for stable imports to Central Europe 
(Vertical Corridor).
- Vertical Gas Corridor



ROGC 2025
Day 2, 28 November 2025

12:00-12:30 Clement Ulrichsen, Director of Gas Market, Energinet
Enhancing Gas Supply Diversification in Central and Southeastern Europe through the Baltic Sea 
Gas Corridor
The presentation explores how the Baltic Sea Gas Corridor can contribute to a more diversified 
and secure gas supply in Central and Eastern Europe. Key focus areas include:
- Strategic Access to North Sea Gas: Leveraging gas production from Norway and Denmark to 
strengthen regional energy security.
- Unlocking Green Gas Potential: Highlighting the added value of Denmark’s growing green gas 
production and its role in the energy transition.
- Robust Infrastructure and Storage: Examining Denmark’s transmission network and storage ca-
pacity as critical enablers of cross-border gas flows.
- Potential Future Tariff Reductions: Assessing the potential for lower transmission tariffs along the 
corridor to enhance competitiveness and affordability.

12:30-13:00 Tomáš Vyležík, Head of Commercial Management, NET4GAS
The Czech Gas Network: A Gateway to the CEE and SEE Energy Markets
- Overview of the Czech transmission system and its strategic location
- Western European gas sources, including LNG terminals in Germany
- Transit route through Czechia: capacity, utilization, and flexibility
- Competitive pricing of the Czech transit corridor

13:00-13:30 David Tongue, Director, IBS Research and Consultancy
Türkiye’s fateful push for LNG
In September 2025, BOTAŞ signed ten term agreements for importing LNG What does this mean?
- For the country’s natural gas balances?
- For Russia and Iran, suppliers of over half of Türkiye’s gas, but whose contracts largely expire in 
the next few months?
- Can one predict whether US sanctions will hit these suppliers?
- Is the country’s receiving and transmission network ready?

13:00-14:00 Networking Lunch


